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Introduction

This is the eighth summary report produced by the Project Team at the
request of the Project Executive and is intended for circulation to participating
PCT/Trust Boards. It will also be distributed to the Project Board for
information.

Progress mid April to mid May

The principal activities during the month have been:

Receiving and responding to the Alberti Report

Professor Alberti presented his findings and recommendations to the
Clinical Engagement Group on 8 May and to a joint meeting, on 9 May,
of the Clinical Engagement Group and Patient and Public Engagement
Group with invited observers including MPs, Scrutiny Panel Members
and other council members and officials and the press. This enabled
the identification of key concerns of these stakeholders.

Following these meetings the Project Board accepted the
recommendations of Professor Alberti. In addition, a series of actions
has been agreed in response to the Report and communicated to NHS
London

The event on 9 May noted above also received presentations on:

o the scope and initial findings of the Equality Impact Assessment
to determine if this has adequately covered relevant groupings

o the schedule for consultation

o the plans for activities during consultation in order to gain
feedback on them.

Helpful feedback was received which has helped to shape planning
Following receipt and assessment of the Alberti Report a revised

project plan for the consultation has been prepared. In summary, this
shows:
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o Launch of consultation on 28 June
o Close of consultation on 19 October

o A public event to receive the results of consultation on 21
November

o PCTs hold their Board meetings to make their decisions on
the results of consultation on 11 December

o The Project Board meets to receive the PCT decisions and
to agree the next steps on 12 December.

Imperial College have drafted consultation questions and gone through
two cycles of testing and refining the questions

A draft Equality Impact Assessment Report has been prepared

The consultation document and the summary document have been
updated in the light of the Alberti Report and are currently being
reviewed

High level plans for launching consultation have now been agreed by
the Project Board

The Project Board has agreed the process for decision making after
consultation

Discussions have been initiated with the GLA and local councils re
cooperation to consider the public transport issues raised by the
options.

Planned Activities mid May to mid June

The business case will be completed

Imperial College will complete the testing and refining of the
consultation questions

The consultation document and summary consultation document will
be finalised

The consultation launch plans will be finalised

A briefing session will be held for BEH PCT NEDs prior to their

individual PCT Board meetings.
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